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SONS OF UNION VETERANS OF THE CIVIL WAR

CIVIL WAR MEMORIAL FUND REQUEST

(FORM CWM #62)
Requester Information

CAMP AND DEPARTMENT NAME: \Walter H. French Camp #17, NY

(Please print or type)

ADDRESS: 12375 Algonquin Trail

CITY: Lusby

STATE: MD ZIP CODE: 20857

NAME OF CONTACT PERSON: Jeffrey French

ADDRESS: Same as above

CITY:

STATE: ZIP CODE:

rrones)

Memorial or Monument Information

NAME OF MEMORIAL: Watertown Soldier/Sailor Statue

LOCATION: (Name and address of cemetery or other location description, such as, corner of 3 and Lincoln Street)

Located on the square of Watertown, NY

WHEN WAS IT BULLT:

City of Watertown
WHO OWNS IT:




WHO IS FINANCIALLY RESPONSIBLE FOR IT: City of Watertown

ARE MATCHING FUNDS AVAILABLE: Yes FROM WHERE:_NYS Office of Parks Recreation and Historic

Preservation (NYSOPRHP) for $150,000

ARE OTHER SOURCES OF FUNDS AVAILABLE: ' FROM WHERE: City of Watertown will

donate what our Camp is short raising of the $50,000 goal.

AMOUNT BEING REQUESTED: "%

DESCRIBE WORK THAT THESE FUNDS ARE NEEDED FOR: (Be specific, use back if necessary)

Cleaning all granite surfaces, application of anti-microbial product, metallic stain removal, masonry repairs, clean all bronze

surfaces with Orvus detergent, and repatinated and sealed with layers of protective wax. Details in attachments.

WHO EVALUATED THE NEED FOR THE WORK AND WHAT ARE THEIR QUALIFICATIONS:

Conservation Solutions Incorporated (see attached details)

WHO WILL DO THE WORK DESCRIBED AND WHAT ARE THEIR QUALIFICATIONS: Work willbe

bid with Conservation oversight.

WHO WILL RECEIVE THE FUNDS IF GRANTED: Walter H. French Camp #17, SUVCW




SUVCW MEMORIAL GRANTS REQUEST
2010 -2011

GRANT REQUEST # 2010-2011-11
Project Name: Watertown Soldier/Sailor Statue
Camp: Walter h. French Camp #17 Dept. New York
Monument Location: On the square of Watertown New York.
Contact Person: Jeffrey French
Check Payable to: Walter H. French Camp #17, Dept New York
Amount Requested: $1000.00 Total cost of project: $200,000.00
Amount Approved: $1000.00

Existing Monument__ X New Monument. Last Soldier Project________

Please initial your vote next to your name, then sign and date below, once completed,
s el s Boh Petrovis: S vo it

send it to Richard Orr, National Treasurer for payment.

Approved Denied Tabled "
Robert M. Petrovic, PDC ~ 7mp
Tad D. Campbell, PDC
Bill Vierra, PDC
Signature ﬁa/lej‘;’{ %«y Date {/d/'/
Signature Date :

Slgnatw@ . ’\E:-— Date 5/13/

Comments: Total cost of project is $200,000.00. They are reeemng a $150,000.00
grant. The camp is trying to raise $50,000.00 and the city will donate what the camp is
short.




SUVCW MEMORIAL GRANTS REQUEST
2010 - 2011

GRANT REQUEST # 2010-2011-11
Project Name: Watertown Soldier/Sailor Statue
Camp: Walter h. French Camp #17 Dept. New York

Monument Location: On the square of Watertown New York.

Contact Person: Jeffrey French

Check Payable to: Walter H. French Camp #17, Dept New York

Amount Requested: $1000.00 Total cost of project: $200,000.00

Amount Approved: $1000.00

Existing Monument__ X New Monument Last Soldier Project

Please initial your vote next to your name, then sign and date below, once completed,
Gix-oriinmilts Bob Petrotde: I ¥+c i1l

send it to Richard Orr, National Treasurer for payment.

Approved Denied Tabled
Robert M. Petrovic, PDC 7my
Tad D. Campbell, PDC TDe

Bill Vierra, PDC

Signature QM 2. %M; Date {/ 4/’/
Signature ; T Date S/ 5/z0u

Signature Date

Comments: Total cost of project is $200,000.00. They are receiving a $150,000.00
grant. The camp is trying to raise $50,000.00 and the city will donate what the camp is

short.
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PROJECT SUMMARY:

The City of Watertown is requesting funding through the NYS Office of Parks Recreation and Historic
Preservation for the Soldiers and Sailors Monument Restoration Project. The project will involve the cleaning
and restoration of the Soldiers and Sailors Monument located in downtown Watertown in the Public Square
Historic District (1984). The monument was erected in 1891 in honor of Civil War veterans and is the oldest
and one of only two historically significant pieces of public art located in the historic district. While the
monument is structurally sound, nearly 120 years of exposure to the elements has taken its toll. The grant
funding will allow for the cleaning of all masonry surfaces, the repairing of deteriorating mortar joints and the
cleaning and waxing of the bronze surfaces. This project is the last significant piece to the Public Square
Streetscape Project and will complete the visual revitalization of the downtown area.

PROJECT OVERVIEW:

The Soldiers and Sailors Monument is situated on an elliptical shaped island known as Public Square
Park, a landscaped public space located in the heart of Watertown. Public Square dates to 1805 when the first
settlers to the region established homes and businesses in the area. Over the years, Public Square has been the
center for banking, insurance, retail, medical services, restaurants and hotels. Although some of the uses have
changed over the years, Public Square has remained the center of the regional travel for over two hundred years.
Public Square is one of the heaviest traveled thoroughfares in the County and is the crossroads of eight City
streets including Washington St., Franklin St., State St., Factory St, Mill St., Black River Parkway, Court St. and
Arsenal St. (See USGS Map, Attachment B-1)

The City of Watertown is the owner of Public Square Park, within which the Soldiers and Sailors
Monument is located. As is noted above, the park dates to 1805 when eight men, led by early settlers Henry
Coffeen and Zachariah Butterfield deeded the land for public use. Since this happened so early in the history of
the Watertown, no official deed or record of the transaction is on record. However, this area is depicted on the
City’s tax maps as located within the City owned right-of-way. (See Copy of Tax Map, Attachment B-2)

The City is proposing a cleaning and restoration project that will bring the Soldjers and Sailors
Monument back to its original beauty. With nearly 120 years passing since its original installation and little or
no maintenance or care occurring during that time period, the monument is definitely in need of attention.
Mortar joints on the limestone block base are deteriorating and in need of repair. Biological and metallic
staining has occurred on various areas of the monument and needs to be, properly cleaned. The bronze figures
have active corrosion on the surface that threatens their long term stability which has to be addressed through
cleaning, repatination and waxing.

The Soldiers and Sailors Monument Restoration Project is the final component of the Downtown
Watertown Streetscape Enhancement Project. The Streetscape project began in 1999 when the City successfully
applied for funding through the NYS DOT’s Transportation Enhancement Program. The preliminary designs
for the Streetscape Project included a new central plaza area in Public Square Park, new channelizing traffic
islands, improved crosswalks and other surface enhancements but the project was soon expanded to include such
items as paving and utility enhancements.

Expanding the scope meant expanding the budget, and the City was able to successfully obtain
additional funding through the NYS Senate Multi-Modal Program, the Community Capital Assistance Program,
the NYS Assembly Community Enhancement Facilities Assistance Program, the Consolidated Highway
Improvement Program (CHIPS), Main Street New York funding from Empire State Development Corp. and
High Priority Project funds through the Federal Safe, Accountable, Flexible, Efficient Transportation Equity
Act: A Legacy for Users (SAFETEA-LU).

The discussions of expanding the scope of the original streetscape project included consideration of
restoring the Soldiers and Sailors Monument as part of the project; however the funding sources never seemed



Soldiers and Sailors Monument Restoration Project
Public Square, Watertown, New York- Part B. Project Narrative
Page 2 of 6

to align correctly with the project scope. Many of the grants that the City received were for specific project
components such as storm sewer replacement or for signage. The City hoped to use extra High Priority Project
funds from SAFETEA-LU to pay for the restoration, but delays resulted in increases in the project cost and the
grant funds were completely used. While there was not enough funding to restore the monument, the project did
include the construction of 5” wide sidewalks from the central plaza area of Public Square Park all the way
around the perimeter of the Monument to provide pedestrian access that was not available before. This EPF
funding will enable the City to complete the final component of the Streetscape Enhancement Project, the
restoration of the Soldiers and Sailors Monument.

PROGRAM IMPACT:

The Soldiers and Sailors Monument is located in the Public Square Historic District. Nominated for
inclusion on the National Register of Historic Places in 1984, the district is located in the heart of downtown
Watertown and encompasses the City’s only concentration of intact historic commercial architecture. It is
comprised of over 50 buildings of various styles and significance including Italianate, Richardsonian
Romanesque, Colonial Revival and Neoclassical. Public Square Park is located in the center of the district and
includes the Monument, an ornamental fountain dating to 1869, a replica gazebo, flagpole, trees and other
elements.

The Soldiers and Sailors Monument was erected in the late nineteenth century to honor the efforts of
local Civil War veterans. The project began when Mr. and Mrs. George Cook donated $10,000 in 1889 to kick
off a community fund raising campaign. The design of the monument was completed thereafter by American
sculptor Henry Augustus Lukeman and architect Edward Pearce Casey. The cornerstone was laid on May 30,
1890 and the construction was completed in 1891.

The Monument stands approximately fifty feet tall measured from its coursed rubble stone foundation to
the very top. The base is comprised of three separate pieces of solid granite. On top of the base is the plinth (a
square block beneath a column). The plinth consists of cyma and a four sided die measuring six feet tall and six
feet wide. At this level on the north and south sides of the monument stand life sized bronze statues of a soldier
and a sailor. Above the plinth is an octagonal shaped granite shaft that is capped with a crenellated turret and
an unfluted shaft. Above the unfluted column there is a crenellated capital topped by the over life sized fi igure
of Victory. (See Schematic Site Plan, Attachment B-3 and Project Photos, Attachment B-4)

The Monument has graced the west end of Public Square since 1891, standing witness to the rise and
fall of buildings, changes in traffic patterns and the rebuilding of roads and sidewalks. During the 119 years that
the monument has stood, very little documentation of any previous treatment history has surfaced. The only
item of note is an article from the Watertown Daily Times from July of 1937, when the monument was 46 years
old that states that the monument had been restored to its original beauty. No further details appear in the article
regarding the exact treatment that occurred at the time.

Today, an inspection of the Soldiers and Sailors Monument reveals an unmaintained appearance of
failing mortar joints, staining on the stone work and active corrosion of the surface of the bronze sculptures and
features. The failing mortar joints in particular, along with the corroding bronze statues prompted the City of
Watertown to commission Conservation Solutions, Inc., a nationally known firm specializing in the treatment of
historic and artistic works of art to conduct an assessment of the monument to determine its condition and to
develop a scope of work to properly restore it. The result of their work is a conditions assessment report. (See
Copy of the Conditions Assessment Report of the Soldiers and Sailors Monument, Attachment B-3)

The conditions assessment report details that structurally, the monument is in good condition. During
their inspection, Conservation Solutions, Inc. placed a level on each tier of the monument to determine if it was
out of level and leaning in a particular direction. It was also monitored using a transit level. As a result of the
investigation, the monument was not found to be leaning in any direction.
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Despite being relatively level, the monument is in desperate need of attention to correct significant
problems that have developed over time. Probably the most obvious problem is the condition of the mortar
joints in the stone foundation. The mortar joints in the foundation range in width from 34 — 1 '4” and their
condition is poor. Approximately one-third of the pointing mortar is missing and a significant portion of the
bedding mortar (1-2 inches) has also been lost. There are also lead joints in between the various granite blocks
that are in poor condition. The existing lead is deteriorating, displaced or missing.

The granite stonework also shows signs of atmospheric and biological soiling in several areas. There is
black soiling in the recesses around the various joints and in the paths where water run-off occurs. Moss is
growing in the wider joints of the foundation. Soiling is more prevalent on the north and west sides of the
monument as those areas receive less sunlight and stay damp longer. On the north side of the granite base a
calcite run has developed. This staining is caused as water, carrying minerals, washes through a joint in
between the second and third tiers of the base. The minerals are deposited and a stain develops as the water runs
to the stone below. For pictures of the above conditions, see the previously referenced project photos.

Metallic staining has also occurred on the monument. Copper staining has occurred directly below the
bronze statues and plaques. The staining is visible as a light blue-green color on the face of the stone. Iron
staining has also occurred at various locations. On the upper level of the structure, just below the statue of
Victory, significant iron staining has occurred from the presence of an iron chain that has been wrapped around
the monument. An iron shim used to level the bronze sailor is also causing staining just below his foot.

The bronze soldier and sailor on the south and north elevations of the monument are showing significant
signs of deterioration. Active corrosion of the bronze surface is visible through a pale green appearance,
streaking and pitting of the surface. These corrosion products are unsightly and destructive to the bronze pieces.
If left untreated, the statues will continue to be eroded to the point where a catastrophic failure could occur. The
dedication plaques on the east and west elevations are also showing signs of deterioration and need to be
properly maintained. For pictures of the above conditions, see the previously referenced project photos.

The Soldiers and Sailors Monument today is unfortunately an unmaintained piece of public art,
epitomized by failing mortar joints, staining on the stone work and active corrosion of the surface of the bronze
sculptures and features. A significant scope of work has to be undertaken in order to restore the monument to its
original beauty. The proposed scope of work needed to restore the Soldiers and Sailors Monument will include
cleaning of the masonry surfaces, removal of metallic stains, masonry repairs, repair of mortar and lead joints
and cleaning and treatment of the bronze features. 3

The detailed cleaning, restoration and repair specifications are listed on pages 12-15 of the previously
referenced Conditions Assessment Report. In general, all work will conform to the Secretary of the Interior’s
Standards for the Treatment of Historic Properties and the American Institute for Conservation of Historic and
Artistic Works Code of Ethics and Guidelines for Practice.

The proposed work will ensure the long term protection of the monument by stabilizing and repairing
the deteriorating joints to maintain the structural stability of the monument. The various cleaning procedures
will improve the monument aesthetically, but more importantly will significantly slow or stop further
deterioration of the bronze and the staining of the various elements. There are no proposed ground disturbance
activities as all of the restoration will be above grade. Therefore no archeological protection measures are
proposed or required for the project.

The property and site has always been part of the City’s street right-of-way and has been used either for
street purposes or as the home for the monument. The site will continue to be used for this purpose. The site
has been and will continue to be maintained by the City of Watertown as a small park. Maintenance thereof will
be funded by the City and performed by the Department of Public Works.

The Monument has been the cornerstone to Public Square Park and the entire downtown area for over a
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century. It is a lasting tribute to the soldiers and sailors who fought and died in the Civil War. In many ways it
is a tribute to all of the men and women who have fought and died for our country in numerous wars throughout
our history. Being a military community with the presence of the 10" Mountain Division and Fort Drum,
preserving this history and the monument’s legacy for generations to come is so critical and representative of the
importance of the military to our community and the nation.

PLANNING:

As is noted above, the City has been involved with extensive planning, design and implementation of
the Downtown Watertown Streetscape Enhancement Project since 1999. The main purpose of the project is to
enhance the aesthetics of the downtown area to encourage revitalization. A component of the project has been
the restoration of the Soldiers and Sailors Monument, but because of financial concerns, this portion of the
project has not been able to be implemented. Extensive community participation and public outreach has
occurred for the streetscape project through public meetings, presentations and media coverage.

Another related planning effort undertaken by the City has been the development of a Local Waterfront
Revitalization Program for the Black River. Through a series of community visioning workshops and public
meetings, the community has identified developing a linkage between Public Square and the waterfront as a
critical project in terms of the long-term success of the waterfront and also as a way to build momentum for the
continued revitalization and success of businesses along Public Square. The connection between the downtown
and the river will only be enhanced through the implementation of this project. (See Highlighted Copy of the
City’s Draft Local Waterfront Revitalization Program, Attachment B-6)

The project also has support from the Governor Roswell P. Flower Monument Centennial Committee.
This grass roots committee was formed in 2002 and was able to raise funds for the restoration of the 1903
Roswell P. Flower Monument located on Washington Street in the downtown. (See the attached letters of
support from committee members and letters from other local officials, Attachment B-7)

Finally, the SEQR for this project has been completed. (See SEQR Compliance Documentation,
Attachment B-8)

PROJECT EMPHASIS:

This project will have a significant regional impact on the greater Watertown community. Watertown
has a strong military presence in the area from the 10™ Mountain Division and Fort Drum. The monument is a
beautiful piece of public art and an important part of our history as it represents the soldiers and sailors who
gave their lives for the freedom of all. The preservation of the monument and the history it represents for future
generations is essential to the community.

This project meets three of the four funding priorities for 2010 established by the Commissioner as
follows: 1.) The project will promote the coordination and pooling of capital resources between the State, the
City and private individuals who have donated money toward the proposed project. With the possible formal
organization of a private group to raise additional funds for the project (see detail below), the public/private
partnership will expand and grow significantly as the project progresses. 2.) The project will complete a multi-
phased or long term project by completing the Downtown Watertown Streetscape Enhancement Project. As
noted above, this project has been in the planning, design and implementation phase for over 10 years and this
project is the final piece of the streetscape enhancement puzzle planned for downtown. 3.) The entire
streetscape enhancement project focused on downtown revitalization and this project is one more piece to
completing the visual revitalization of the downtown area.

REASONABLENESS OF COST:

Upon execution of a grant agreement with the State for the project, the City Planning Office will
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develop a Request for Proposals (RFP) to be issued to qualified monument conservators for the restoration and
cleaning of the Soldiers and Sailors Monument. The scope of work in the RFP will be developed using the
information provided in the Conditions Assessment Report that was completed for the Monument in 2009 (the
report was previously discussed above). The report is key to the project and represents a significant amount of
preliminary work that has already been completed. The City will be able to maintain the project schedule and
proceed quickly with its implementation and completion because a majority of the information needed for the
RFP is already in place.

After the submission of proposals from various conservators, a Selection Committee will be formed
consisting of members of the community with experience with these types of projects and employees of the City
of Watertown. The selection committee will review the various proposals and rate them based on the following
criteria: 1. Proposal presentation and overall organization. 2. Overall education and experience of the
conservator (resume) 3. Conservator’s experience in completing projects of similar size and complexity. 4.
Evaluation of completed works (as illustrated in photographs and supporting statement). 5. Understanding of
proposed project & ability to complete project on time. After rating each of the proposals, the Committee will
then meet to discuss the proposals and make a final selection for the conservator.

The RFP process will be qualifications based and will follow all applicable procurement requirements.
The RFP will be completed by the City at no cost to the project. The City has successfully utilized this process
with the conservation of the Roswell P. Flower Monument in 2003.

After the selection of a successful contractor, work on the monument cleaning and restoration will
begin. Construction oversight and inspection will be performed by City Staff. Work on the monument will
include the cleaning and repair of the masonry, stonework, bronze statues and plaques, minor landscaping and
project documentation. Details of the proposed cleaning and restoration are provided in Part C, Project
Schedule and in the Conditions Assessment Report, previously referenced as Attachment B-2.

The RFP process, construction oversight and grant management will be handled by Michael A. Lumbis.
Mr. Lumbis has a Bachelor of Landscape Architecture from the SUNY College of Environmental Science and
Forestry and has been a Planner with the City for 17 years. His experience includes working in various phases
of planning and project development including design, project management, oversight and grant administration.
His experience includes serving as the project manager for the $7.1 million Downtown Watertown Streetscape
Enhancement Project completed in 2008 and project manager for the Governor Roswell P. Flower Monument
Conservation Project completed in 2003. Mr. Lumbis has also been the project manager on several OPRHP
grant projects including the Waterworks Park Trail Extension Project and the Black River Parks Development
Project. The fiscal accounting for the project will be led by the City Comptroller, James E. Mills, CPA. Mr.
Mills has a Bachelor's degree in Accounting from SUNY Oswego. He has served as the City Comptroller for
the City of Watertown since September 2002.

The total timeframe for the project is 16 months from the date that an executed agreement between the
City and State is received. During months 0-6, a request for proposals will be developed by the City and issued
to qualified monument conservators. Proposals will then be reviewed and a conservator will be selected and
brought under contract with the City. Months 6-12 are scheduled for the actual field work, to include masonry
and stonework repairs, bronze statue and plaque repair and landscaping. Months 6-14 will include the
conservation oversight and management by the conservator, and project documentation. Grant administration
will occur between months 0-16, while site supervision by the City will occur during months 6-12. The CPA
Audit report will be completed and submitted at the conclusion of the project during months 14-16.

The estimated project costs as shown in Part C were developed as part of the Conditions Assessment
Report completed by Conservation Solutions, Inc. (CSI) in 2009. In addition to evaluating the condition off the
monument and providing a proposed work scope, CSI provided estimated costs for various project elements.
(See Copy of the Soldiers and Sailors Monument — Budgetary Cost Estimate, Attachment C-1) CSI provided a
price for the masonry treatment ($120,000), bronze treatment ($25,000), and conservation oversight, project
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management and documentation ($25,000). As is noted in the estimate, the listed prices are 2009 rates and are
subject to a 5% inflation rate. In addition, the price did not include provisions for prevailing wage rates. In
order to accommodate for inflation (5%) and additional costs associated with wage rates (10%), a total of 15%
was added to each of the items listed above. The revised totals for each category are therefore $138,000 for the
masonry treatment, $28,750 for the bronze treatment and $28,750 for the conservation oversight, project
management and documentation. Landscaping costs of $2,250 were also added to the estimate and were based
on previous project experience. A total of $1,250 was included in the project cost for the CPA Audit Report
based on an estimate provided by our City Comptroller. Finally, $1,000 is included in the project budget for
signage as described in Part C. The total project cost is therefore $200,000. Since the City is located in an area
where poverty rates exceed 10%, we are requesting 75% of the total project cost or $150,000 in this application.

As was noted above in the Project Emphasis portion of the narrative, there has already been a small,
private, individual donation made to the City to help pay for the restoration of the Soldiers and Sailors
Monument. Additionally, there are several Watertown citizens who have expressed an interest in conducting a
fundraising campaign on behalf of the City to pay for a portion of the cleaning, restoration costs and long term
maintenance costs. The volunteer group would reach out to veterans groups such as local American Legions
and VFW posts, Fort Drum related organizations and the community at large to raise funds for the project.
Although this is in a preliminary stage at this point, this potential private sector involvement is a real possibility.
The City would be delighted to have such an effort organized on its behalf as it would give the community a
sense of ownership in the project and would resemble the effort of the local citizenry when the monument was
originally erected in 1891. It may also offset some of the City’s match and provide for a fund for the long term
maintenance and care of the monument.

Even without the private donations, the City Council has authorized this application and is prepared to
provide the required $50,000 applicant share. The cash match will be allocated from the City’s General Fund in
the 2011-2012 budget. The City currently has a $36 Million General Fund budget and has the ability to pay for
the entire cost of the project in advance and then seek reimbursement as will be required.

In summary, the Soldiers and Sailors Monument Restoration Project is an important project that needs
the assistance of the NYS OPRHP to make it a reality. The project has wide spread community support. With
the strong military presence in our community from the 10® Mountain Division at Fort Drum the restoration of
the monument is important as it represents the effort and sacrifice of soldiers and sailors who fought and died in
the Civil War. The monument was erected in 1891 and is the oldest and one of only two historically significant
pieces of public art located in the historic district. This project is the last significant piece to the Public Square
Streetscape Project and will bring the Soldiers and Sailors Monument back to its original beauty so that future
generations can remember the past and enjoy it for years to come.
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A. INTRODUCTION

At the request of the City of Watertown, Conservation Solutions, Inc. (CSI) performed a condi-
tion assessment of the Soldiers and Sailors Monument. The assessment was performed June 29
through July 2, 2009. Assessment observations were made both from ground level as well as
with the assistance of a fire truck extension ladder, provided and operated by the City of Water-
town. Weather conditions at the time of the assessment were 75-80 degrees and mostly sunny,
with one day of rain.

B. DESCRIPTION

Monument
The Soldiers and Sailors monument stands approximately 50
feet tall atop a berm, itself rising approximately five feet above
street grade. Part of the foundation is visible, consisting of
coursed rubble stone. The base is composed of three separate
tiers of pitch-faced granite, each a solid slab. Atop this isa
decorative plinth, consisting of a cyma and a four-sided die, six
tall and wide. The cyma and die are flanked on the north and
south elevations by a smaller plinth block; atop each stand the
life-sized bronze sailor (north) and soldier (south). The east
and west elevations of the die are each ornamented with a deco-
rative bronze plaque. From the plinth rises an octagonal shaft,
capped with a crenellated turret; this continues as an unfluted
shaft, which is capped with a crenellated capital. This is sur-
mounted by the over life-sized allegorical figure of Victory, fac-
ing west.

A

Site
The monument is situated on an oblong island known as
“Public Square”, a landscaped:public space at the junction of

Figure 1. The north elevation of Figure 2. The location of Public Square’ (blue) and the Soldlers
the Soldiers and Sailors monument. and Sailors monument (red) in Watertown.
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Arsenal, State, Washington and Mill streets in the central business district of Watertown. The
island is oriented on a general east-west axis; this monument stands at the far western end of the
square which also includes a fountain, small pyramidal sculpture, and bandstand. The berm is
encircled by a concrete sidewalk, which continues the length of the square. The monument is
partially shaded by three large and one small trees, all situated approximately 50-75 feet away.
No fence or other enclosure exists around the monument.

History
The Watertown Soldier and Sailors monument was one of several local memorials erected in
the late nineteenth century to honor the heroic efforts of
Civil War veterans. The project was initiated by Mr.
George Cook, who supplied $10,000 of start-up capital
in May, 1889; the remaining funds were raised through
popular subscription. Cook’s efforts followed closely
on the heels of his brother, Albert, who had provided
funds to raise a similar monument in nearby Seneca
Falls the year before. The design of the monument is
attributed to sculptor Henry Augustus Lukeman and ar-
chitect Edward Casey Pearce, both of New York
(Watertown Daily Times, “First Model is Here,” un-
dated). Lukeman later became associated with monu-
mental Stone Mountain in Georgia, while Pearce is best
known as the architect of the Library of Congress in
Washington, DC. The cornerstone of the Watertown : j
monument was laid on May 30, 1890; construction was  Figure 3. Historic photograph depicting the
completed within a year, and the monument was dedi-  unveiling of the monument, June 3, 1891
cated at a widely-attended ceremony on June 3, 1891.  (image provided by the client).

The opening prayer was offered by the local Presbyte- ;
rian preacher, the Rev. Allen Macy Dulles, father of
John Foster Dulles (Watertown Daily Times, May 29,
1963).

Previous Treatment History

An undated article from the Watertown Daily Times en-
titled, “Soldiers’ Monument Here is Nearly 50 Years
Old " states that, “Now that the soldiers’ monument on
Public Square has been restored to its original beauty,
interest has been awakened in this gift.” From the stated
age of the monument, the article should have been writ-
ten in the late 1930s or very early 1940s. Unfortunately,
no further description of the restoration that occurred at

- ” Figure 4. Example of a bush-hammered (A)
that time was provided. versus picked finish (B) on the granite.
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Materials
The monument is constructed of a fine grained gray granite, although no documentation has
been located thus far to indicate the quarry. The surfaces of the base have been pitch-faced; the
octagonal segment and crenellation exhibit a picked finish, and the remainder of the surfaces
bush-hammered. It is laid upon a foundation of local rubble stone, minimally dressed. With the
exception of the rubble foundation, all joints have been caulked with lead strips. The founda-
tion shows evidence of several mortar campaigns. An article in the Watertown Daily Times
describes that, “The monument is mounted on five feet of concrete, making it 55 feet in all

" above street level” (Watertown Daily Times, May 29, 1963). No probes were performed as part
of this scope to confirm the nature of the foundation below grade.

The monument is enhanced by cast bronze figures of a soldier and sailor and two cast bronze
plaques.

The inscription on the eastern plaque reads:

THIS MONUMENT, TO WITNESS
THAT THESE DEAD HAVE NOT
DIED IN VAIN AND THAT THROUGH THEM,
UNDER GOD
THIS NATION HAD A NEW BIRTH OF FREEDOM

The inscription on the western plaque reads:

MR. AND MRS. GEORGE COOK’S MEMORIAL
IN GRATEFUL MEMORY OF THE SOLDIERS AND SAILORS
OF JEFFERSON COUNTY
WHO FOUGHT OR FELL IN DEFENSE OF 3
THE UNION AND THE FREEDOM OF MAN

A foundry marking is located on the base of both figures, which reads:

Built by JW Carpenter & Son
Cast by Dayton Mfg Co.

e ———

Figure 5.
The foundry marking is legible on
the base of the figure of the soldier.
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C. CONDITIONS

SITE

The site is well-maintained. Public Square has always been a focal point of the city of Water-
town; subsequently, its footprint, layout and contents have also continued to evolve and respond
to the needs of the citizens at a given time. Anecdotal reports stated that the square was signifi-
cantly refurbished recently in an effort to revitalize the downtown; renewed efforts to keep the
.square clean and well-manicured following this effort appear successful.

An historic photograph from the day of the monument’s dedication shows that the rubble foun-
dation course was not originally intended to be seen, but has been revealed due to soil erosion.
Recent photographs supplied by the client showed a small bed of flowers encircling the base of
the monument (now absent), probably an effort to partially camouflage the foundation. Land-
scape fabric had become partially exposed, suggesting an effort to mitigate erosion. An un-
dated photograph, probably taken in the early twentieth century, also shows that the berm had at
one time been noticeably terraced, and the site ornamented with at least one mortar and a pyra-
mid of cannon balls. No documentation had been found to explain the removal of these ele-
ments.

The trees nearest to the monument all appear healthy and are located a safe distance from the
sculpture. The lack of fencing does not appear to have engendered any sort of vandalism on or
around the monument.

Figures 6 and 7. An historic photograph (left; undated) illuminates some of the changes the site has undergone
over the years. [Photo care of Donna M. Dutton, Images of America: Watertown (Mount Pleasant, SC: Arcadia
Publishing, 2001), 14.]

MONUMENT

The stonework of the monument is in fair to good condition. The massive granite blocks gener-
ally remain quite sound. The three rusticated tiers of the base as well as the octagonal segment
of the plinth exhibit mild to moderate surface deterioration due to the development of micro-
fissuring caused by the original pitch-faced dressing of these stones. These minor losses and
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incipient spalls are inherent to this type of dress-
ing and do not indicate significant deterioration
or failure. Several (3-4) small cylindrical, voids
were observed on the base of the monument;
these are related to the mechanically techniques
used to originally quarry the blocks and likewise
do not represent any failure of the stone.

.

The southeastern corner of the cyma has cracked
due to point-loading, resulting in fractured piece
which remains in place. This piece, approxi-
mately 6” x 12” x 18,” does not appear to be in
immediate danger of falling off the monument
but should be stabilized.

Figure 8. Example of voids caused during original
construction.

Figure 9. Minor incipient spalls on the face of the Figure 10. Point-loading has caused one corner of the
base stones are due to the original technique used to cyma level to separate at a fracture line.
create the pitch-faced finish of the stone.

Soiling of the monument is fairly mild. Black soiling has accumulated in the recesses around
joints and below the crenellation, in predictable patterns indicating the path of water run-off.
The greatest concentration occurs on the three rusticated tiers of the base, where atmospheric
and biological soiling (both green and black) has accumulated on the undulating surfaces and
along the edges of emerging flakes. Moist, green biological matter and moss are growing out of
the wide, damp joints of the foundation as well as the narrow joints of the base and lower

plinth. Soiling generally tends to be heavier on the north and west elevations, which receive
less sun light and will stay damp longer. The figure of Victory exhibits bird droppings and lim-
ited yellow/orange discoloration of the stone, which may be mild rust staining.
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Figures 11 and 12. Soiling and biological matter has accumulated in the recesses approaching joints (left), and in
joints which remain damp.

The granite exhibits some unevenness of color, in areas such as the “backsplash™ behind each of
the bronze figures. The shape of a monument will necessarily encourage water to dwell longer
on some areas of the stone than others; through weathering and exposure, feldspar in the granite
will be converted into kaolinite (clay). The clay subsequently washes out of the stone, leaving
the darker minerals present. The resulting coloration is a direct result of the stone’s morphol-
ogy and should not be considered a fault or problem, nor is it a condition which can be re-
versed.

The sculptural aspects of the stone, including the figure of Victory and the foliate bands are in
excellent condition. These, along with the massive stones which comprise the plinth, exhibit
sharp edges, legibility and crispness of detail. Only one instance of friable stone/loss of detail
was recorded, seen on a deteriorating flower on the capital.

AL

Figures 13-15. The stone exhibits some unevenness of color due to variations in weathering (left and center),
leaving some minerals more exposed (detail, right).
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Joints
The joints between granite units are generally

ite blocks were dry set on lead buttons after
which each joint was pointed with a lead strip.
The joints are in poor condition. The existing
lead is deteriorating, displaced or wholly miss-
.ing from many of the joints, particularly be-
tween the second and third tiers of the base, as
well as at various heights along the length of the
shaft. The lead between each bronze figure and
its granite plinth has also generally failed.

Figure 16. General condition of the foundation (lower

&5l 3 course). Also note the emergence of the landscape fabric.
The joints of the rubble foundation course are ) w o

wide, ranging in width from approximately %"

to 1 /2. The condition of the mortar is generally poor. The joints have probably been re-
pointed multiple times, with significant overruns beginning to accumulate on the adjacent stone.
This is the only significant evidence of any prior treatment or intervention. Approximately one-
third of the pointing mortar is missing; a significant portion of the bedding mortar has been lost
as well, up to a depth of 1 to 2 inches. However, the foundation does not otherwise exhibit any
signs of movement or failure.

| Figures 17 and
| 18. Example of
| a typical lead
strip caulk dis-
lodged from its
joint (left) and

| one of the many
wide, open joints
of the foundation
(right).

Calcite Run

A significant calcite run has developed on the north side of the base, the only incidence of this
phenomenon. The deposit originates from the joint between the second and third tiers of the
base, immediately below the plinth of the sailor. The accretion is concentrated on the face of
the second tier and the upper pitch of the lowest tier. Copper staining, atmospheric and biologi-
cal soiling have become incorporated into the accretion as well. The location of the accretion
indicates that as water washes through the mostly open joint it is carrying minerals along with
it, which are being deposited as the water runs down the stone below. The source of the cal-
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cium hydroxide that has been dissolved and deposited is not apparent as the blocks are mono-
liths nor is the water source obvious.

Figures 19 and 20. Overall (left) and detailed image (right) of the dense calcite run which has developed on the
north elevation of the base.

Metallic Staining

Metallic staining has occurred at various locations from two sources. Copper staining has pre-
dictably occurred on the granite immediately below the bronze figures and plaques, and is visi-
ble as a light blue-green wash on the faces of the stone.

Significant iron staining was observed concentrated on the upper level of crenellation, with a
lesser, minor stain visible near the foot of the sailor. Subsequent observations made from the
aerial lift showed that an iron chain, approximately four feet long, is wrappedi around the pedes-

% -
Figures 21-23. Examples of copper staining (left), mild and significant rust staining (center and right, respec-
tively) on the monument.
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tal of Victory, resulting in the staining below. The representative of the fire department did not
consider it safe to attempt to remove the chain at this time. From this vantage point, we also
observed that a ferrous shim used to level the figure of the sailor is causing that stain.

BRONZE

Figures (Soldier and Sailor)

Both sculptures possess an appear-
ance and condition similar to that
of other unmaintained bronzes of
the same age in an outdoor envi-
ronment. Active corrosion of the
bronze surface is visible by its pale
green appearance, streaking, and
pitting of the surfaces.

The copper corrosion products
consist mainly of powdery pale
green deposits (most likely copper
sulfates) and a hard, rough-
textured crust of matte-black de-
posits (most likely a mixture of
copper sulfides, carbon, and other
airborne particulate matter). The

fhs-ﬁg-u ang streaking of the surface Figures 24 and 25. The cast bronze soldier (left) and sailor (right).
is indicative of the paths where

Figures 26-28. Typical condition of bronze surface (left); typical condition of streaking and incidence of rust
staining (center); missing cutlass blade (right). 9
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